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Economic Development Minutes, August 19, 2015 
 
Present:  Steve Costello, Bill Plasko, Tom Wynne, Scott Murphy, Paul Halkiotis, 
John Carroll 
 
 
Approval of Minutes 
 
Motion made by Mr. Plasko to approve the minutes of July 15, 2015, seconded by 
Mr. Murphy 
Vote  Unanimous 
 
 
Discussion – Factory Mutual Insurance Co., TIF Problem 
 
Mr. Costello talked about receiving notification that Factory Mutual has not met the 
employment requirements relative to the TIF that was granted to them.  
 
Mr. Costello said that the State does not de-certify the TIF automatically it is up to the 
Committee to make a determination as to whether or not they should be de-certified. 
  
The Committee talked about Factory Mutual being a good neighbor and as a 
courtesy, invite them to a meeting to hear what they have to say. 
 
Motion made by Mr. Murphy to invite Factory Mutual to the next meeting, seconded 
by Mr. Wynne 
VOTE  Unanimous  
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84 Morse Street – Status update 
 
Mr. Halkiotis said that he talked with Mr. DuPree about the types of things that might 
be problematic in the zoning bylaw for him to re-utilize that space. 
 
Mr. Halkiotis went over some changes that Mr. Dupree would like made to the zoning 
bylaws. Mr. Halkiotis found that many of the suggestions were reasonable; especially 
in the context of trying to revitalize old vacant buildings that have become functionally 
obsolete.  
 
Highlights of the requested changes included; if residential is allowed it should be by 
special permit; an overlay zone that will allow Mr. Dupree’s requested changes in that 
zone only; and eliminating the M zone and change to LM. The Committee will 
continue to discuss this. These are old buildings with no likely-hood of another 
manufacturing operation going in there. If you want to generate more taxes and jobs, 
you have to look at changing the regulations.  
 
Mr. Plasko suggested re-zoning the manufacturing zone in that area to limited 
manufacturing where the owner can redevelop the property for other uses.  
 
Mr. Halkiotis will present this to the Planning Board for more input and will keep the 
EDC updated.  
 
Mr. Costello noted the EDC is looking at this to foster economic development, these 
buildings are functional obsolete, so we can ask the Planning Board for some 
consideration in eliminating manufacturing for various uses and to give something to 
the landlords to encourage the use of commercial or industrial. 
 
 
Discussion – Expedited Permitting 43 D on former Polaroid land 
 
Mr. Halkiotis said that expedited permitting is a commitment that all permits will be 
issued within 180 days. The Vanderbilt area was done a few years ago. Mr. Halkiotis 
said the Committee discussed using this for the Polaroid property to make it more 
attractive for commercial development as opposed to something less desirable.  
 
Mr. Halkiotis said for this to go forward, they need to have all the land owners signed 
on and the Planning Board will have to hold a public hearing prior to a town meeting 
vote to make amendments to the zoning bylaw. This is part of what is required to 
establish a 43D.  
 
Mr. Halkiotis will contact someone from the State Office of Economic Development 
and asked them to attend one of the EDC meetings. 
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Motion made by Mr. Plasko to move forward with creating an Expedite Permitting 
District at the former Polaroid property, seconded by Mr. Wynne. 
Vote  Unanimous 
 
 
Motion made by Mr. Plasko to adjourn, seconded by Mr. Wynne 
Vote Unanimous 
 
 
 
 
 
 
 
 
 
 


